
Employee Value Proposition (EVP)
Our reward and benefits offer

Our Offer: Tailored, Flexible, Supportive, 

Unique

Designed by our employee-owners, for our 

employee-owners.

We invest in your wellbeing, growth, and future 

through a balanced package of rewards, development 

opportunities, and a culture built on trust, autonomy, 

and shared success.

Pay & Financial Wellbeing

We reward your contribution with fair, regularly reviewed salaries, a flexible Aviva pension, and profit share 

through our EOT scheme and Team Reward programme. Life insurance through Legal & General provides 

cover worth twice your basic salary.

Health & Protection

You have fast access to private medical treatment through Aviva, annual eye-test reimbursement, and 24/7 

confidential support via the Spectrum Life EAP. Mental Health First Aiders and accredited counselling 

ensure support is always available.

Time Off & Flexibility

Enjoy 25 days’ annual leave plus Bank Holidays, with up to four extra long-service days and the option to 

purchase up to ten additional days each year.

Sustainable Travel

Our Cycle2Work scheme and tax-efficient Electric Car Scheme make greener commuting more affordable.

Recognition & Perks

We celebrate achievements, birthdays, long service, and offer sabbaticals. Through Perkbox and Zhoosh, 

you can access discounts, wellbeing resources, and a £20 monthly allowance to tailor your benefits.

Rewards and Benefits



Agile & Flexible Working

Flexibility is central to how we work. Our agile approach allows flexible start and finish times, helping you 

balance life and work while delivering great results. For longer-term arrangements, employees can 

explore formal flexible working options through our Flexible Working Policy.

Family & Life Events

Family comes first. Our parental leave offering goes beyond statutory requirements, with enhanced pay 

options for maternity and paternity leave. We also provide support through life transitions, including our 

Menopause Policy, which promotes understanding and ensures colleagues feel supported.

Health and Wellbeing

Sick Pay

Your health is important.

·Year 1: Statutory Sick Pay (SSP)

·After 12 months: Up to 3 months full pay and 6 months 

half pay

Wellbeing Resources

Access on-demand wellbeing content through Perkbox, 

plus up to 25% off gym memberships nationwide via 

Zhoosh.

 

Growth at Every Stage

Our L&D Framework supports your development through structured pathways, leadership training, and 

continuous learning.

Management & Leadership

Our Management Programme builds confident, values-driven leaders with strong people and 

performance skills.

Online Learning & Professional Development

From health and safety to specialist courses, CPD, time management, and APC support, our online 

portal helps you build skills that matter.

Investing in Your Future

Every employee-owner can access our L&D Fund for accredited courses and recognised qualifications.

Early Careers

Our Building Surveying apprenticeship and Graduate Training Scheme combine hands-on experience, 

external training, and APC guidance, delivering strong results and clear routes to chartership.

Feedback & Progression

Quarterly check-ins, objective-based appraisals, and 360° feedback ensure clarity, accountability, and 

continuous improvement.

Professional Membership Fees

All professional membership fees, RICS and compulsory CPD fees will be paid for by the Company.

Learning and Development (L&D)



A Culture Where Everyone Belongs

We’re committed to openness, equality, and inclusion. Diverse perspectives 

strengthen our work and our community.

Your Voice Matters

Quarterly engagement surveys, employee-led committees, and transparent leadership 

communication ensure every employee-owner can influence how we work.

Employee Ownership

As an EOT, you have a real stake in our success. This model strengthens transparency, 

ethical governance, and shared reward.

Values 

Our values reflect the core beliefs of Trident and the kind of culture we want to create:

Culture and Engagement

Our World

How We Work

Our UK-wide structure includes trustees, a dedicated Leadership Team, and employee-led committees 

across DEI, HR, IT, Finance, Marketing, PropTech, Standards & Services, and Staff Voice.

Spaces Designed for People

Our offices are welcoming, collaborative, and flexible, with high-quality facilities and agile working 

options.

Transparency & Autonomy

We share leadership decisions openly, offer a guest seat at LT meetings, and encourage constructive 

challenge.  Autonomy is central to how we work – employee-owners are trusted to take initiative and 

drive improvement.

Community & Sustainability

We support volunteering, fundraising, and ESG-focused initiatives. Sustainability and social value are 

embedded in our work, guiding our advice and helping us deliver positive impact for people and the 

planet. Our ambition to achieve B Corp certification reflects this commitment.

• Proactive   

• Approachable

• Collaborative

• Innovative

• Responsive

• Sociable

• Exemplary

• Accountable

• Appreciation

• Confidence

• Growth Mindset

• Passionate
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