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Capturing the opportunities
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Audit portfolio and capacity1

Undertake a portfolio-wide 
assessment of existing electrical 
infrastructure, spare capacity, 
connection limitations, upgrade 
requirements and future tenant 
demand.



Increasing demand from heat 
pumps, EV charging, digital 
infrastructure and broader 
electrification combined with the 
business opportunity of generating 
energy and increased grid capacity 
charges means those that don't 
understand their assets in detail will 
not be able to manage them 
effectively and so risk leaving 
considerable value on the table.

Identifies assets at risk of capacity 
shortages.

Supports development and 
acquisition decisions.

Reduces the risk of delays

Captures revenue and saving 
opportunities
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Integrate into asset 
and capital plans
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Develop asset-level decarbonisation 
and electrification roadmaps 
covering heating, cooling, transport 
and building systems.



Prioritise electrification during 
retrofits and integrate into every 
project and into your capital 
expenditure plans.



Innovative approaches are critical to 
address the property specific 
operational and technical 
challenges of replacing legacy 
distribution systems as well as 
tackling grid capacity constraints.

Reduces transition risk.

Aligns assets with future regulation 
and occupier requirements.

Reduces stranding risk

Protects long-term value and liquidity.
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Identifies assets at risk of capacity 
shortages.

Supports development and 
acquisition decisions.

Reduces the risk of delays

Captures revenue and saving 
opportunities
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Improves certainty around 
connections.

Avoids delays to development and 
refurbishment programmes.

Supports long-term growth 
opportunities.
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Enhances tenant appeal and retention.

Supports rental growth and asset 
differentiation.

Positions portfolios to benefit from a 
more electrified, low-carbon economy.
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Invest in generation, 
storage & flexibility

Deploy solar PV, battery storage, 
smart controls and demand-side 
flexibility where viable.



To maximise the value of your real 
estate asset and generate new 
income streams, property owners 
should secure the various “Grid 
Services” income streams available, 
opportunities to trade on the 
wholesale market as well as 
maximising revenues through 
provision of clean energy and EV 
charging

Integrate into agreements4

Incorporate power availability, 
resilience and low-carbon energy 
capability into acquisition, 
development and leasing strategies.



As electrification accelerates, 
occupiers are likely to place 
increasing value on buildings that 
can support EV charging, electric 
heating, digital infrastructure and 
future energy requirements.



Smart investors will ensure leases 
take into account the opportunities 
associated with flexible markets and 
clean energy supply

Capture value and advantage5

Incorporate power availability, 
resilience and low-carbon energy 
capability into acquisition, 
development and leasing strategies. 
As electrification accelerates, 
occupiers are likely to place 
increasing value on buildings that 
can support EV charging, electric 
heating, digital infrastructure and 
future energy requirements.



Consideration of each of the 
revenue streams as well as cost 
saving opportunities should be 
considered and a business plan for 
your assets developed.
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